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Safe People – Safe Places
The 7 Step Safety Solution for Small and Midsized Companies

The Safe People – Safe Places comprehensive safety support program for your small and midsized organization

can be customized, but may contain the following elements:

1. Initial onsite evaluation and safety program review. A comprehensive assessment of operations based

on OSHA and industry best practices. Comprehensive assessment conducted each year upon annual

renewal.

2. Onsite safety visits – two onsite safety visits conducted approximately once each six months to assist in

identifying workplace hazards and unsafe practices. Onsite visits can serve as a “second set of eyes” and

key role in a company’s safety efforts.

3. Safety training sessions – two onsite safety training sessions for supervisors, foreman, or employees

conducted approximately once each six months. Training is specific to operations and hazards, and each

training session can be up to two hours in length or modified upon mutual agreement.

4. Safety coaching and mentoring for ongoing support and guidance. Quarterly Group Coaching

conference calls facilitated by a senior-level safety professional. Ongoing phone and email support,

including initial guidance after an employee injury, OSHA visit, new hazards in the workplace, or general

safety questions.

5. Written Workplace Safety Program for all business types. If the company currently has a written

workplace safety program; then a complete review is conducted and updates are made. If a company

does not have a written program; one will be created. Reviewed each year upon annual renewal.

6. Online Resource Center to include safety meeting topics, safety checklists, and more.

7. Year-end review and goal setting for upcoming year, and guidance on how to obtain commercial

insurance discounts.


