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HIGH-PAYOFF

SAFETY



THANK YOU!  Active duty and former military, and their families.  And especially our 1st Responders

2



Ask yourself

• Experience a greater sense of purpose in both your personal and professional life

• Increase your worth to your company and employees and distinctively differentiate 
yourself from others

• Stop being reactive to safety and create a steady method where you can apply your 
expertise

• Be able to measure your results and learn from your experiences

Do you want…



Safety Management Tools
for Safety Professionals



Random and 
Haphazard



Not
Random and 
Haphazard



We come to work each day 
and nothing happens



Our best work is
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Assumption that your organization has met basic legal obligations of safety



Safety is a value, not a priority



Safety is a value, not a priority



~ Scott Geller, Fred Rine



Planning and Research

• Less then 10% of those killed in accidents occur in the workplace

• 30% of Americans die from cancer

• 40% die from heart disease and stroke (leading cause of death)

• Middle-aged Americans face a 90 percent chance of developing high blood pressure

• 10M Americans are disabled as a result of stroke and heart disease

• Workplace injury costs were $171B, but cardiovascular disease alone estimated at $550B

• Heart disease is the leading cause of premature, permanent disability in the U.S. labor force
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Planning and Research

• 37.3 million Americans—about 1 in 10—have diabetes

• 96 million American adults—more than 1 in 3—have prediabetes

• For adults with diagnosed diabetes:
• 69% had high blood pressure
• 44% had high cholesterol.
• 39% had chronic kidney disease
• 12% reported having vision impairment or blindness

• The seventh leading cause of death in US at cost of $327 billion

• People w/diabetes have more than twice medical costs of people without the disease
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Warren Buffett's Berkshire Hathaway $2 billion gain on DaVita in past 12 months

Owns $4.8 billion worth of DaVita stock, up from $3 billion a year ago

Warren Buffett is worth $117B, 
once again making him one of 
the 5 richest people in the world



Planning and Research
The US Workforce

• Beginning in 2008, 76M Baby Boomers started retiring

• There were only estimated 46M workers in the pipeline to replace them

• By 2030 (estimated in 2008)
• 76M Baby Boomers retired / 46M replacement workers 
• 30M worker shortage

• COVID – starting Feb 2020 (9.6M to 20M lost employment)  $527B to date, estimated at $2T

• Great Reset and Resignation – forced 3.3M to 9M to retirement (55yo++)

Interesting!

 i   Pa    
Sa e  

Plannin 

 e earc 

 ela i n  i 
 evel   en 

 ee  
   e   en 

 Service Plan 
   le en a i n

  ar erl       
 evie   
       en 

 enc  ar 

Serv ice Plan
  n in a i n



Planning and Research
US Injuries
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Relationship Building and Needs Assessment

Creating an Effective Workplace Safety 
Program

• Management commitment and responsibility

• Employee involvement

• Work-site analysis

• Hazards recognition and resolution

• Training and education

• Recordkeeping
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Lesson 1 

• Safety leaders shape/create a safety culture – this takes precedence over everything else

• Quality of leadership defines the safety climate

• Policies and procedures are important… but not nearly as critical as a positive safety culture… 65 
MPH

Organizations are run by the cultural 
rules of the workplace



Lesson 2

Showing people that you’re concerned about them 
usually spurs them on to better job performance

• The Hawthorne Effect or “Somebody Upstairs Cares” syndrome



Lesson 3

Preferred source of information should be provided by 
supervisors

• Berkeley and Intracorp employee surveys



Lesson 4

Keep intact the dynamic relationship that exists 
between employee and supervisor

• Role as safety leader
• Importance of supervisors



Lesson 5

Say only things that are true and say them with total 
consistency

• A random and haphazard approach will lead to…
• Be onsite when employees are there - safety is not a 9-5 job
• Don’t assume losses are a part of doing business… help your employees see this through 

education

The top three categories ranked among 

the traits employees wanted in their 

managers and supervisors were

1) Integrity

2) Good communicator (honesty)

3) Respect of people



Lesson 6

Be comfortable being a source of integrity, vision, and 
intuition.  Seek to be producers, not consumers of 
these rare commodities

• Create your own process and solution
• Contribute to the safety community and industry
• Learn the safety craft – inside and out.  Essential skills must be mastered
• Be honest about your skills – ask for help if necessary
• Give everyone else the credit and say thank you constantly



Lesson 7

Live the values – privately and publicly

• Being a safety leader and professional is a choice... not a position
• Safety leadership is about being visible and viable
• Network among other safety professionals, and stay engaged in the safety community



Lesson 8

Never take the easy way out

• Do your homework
• Count safe activities (versus injuries) as true measurement of success
• Exercise caution in using injury data to measure success
• Use wellness as an approach to safety 6.7
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Exercise caution in using injury data to measure success



Lesson 9

Take responsibility, especially for mistakes

• Survey your employees for their opinion/perception of company safety and your effectiveness



Lesson 10

Teaching is at the heart of leading

• Coach and mentor
• It’s a marathon… not a sprint (allow for the process to work)
• Take every opportunity to put safety out there in a positive, proactive, and visible way



Lesson 11

Make and keep commitments to safety and health –
yours and the people you are responsible for

• Refrain from reactive, hit and run approach
• Be humble and show respect



Lesson 12

Have employees make a commitment to safety

• Three things “I” will do to remain safe on the job
• “To change behavior, reverse the role” – Stephen Covey
• We’re dealing with well-meaning adults who want to do the right thing
• You can encourage participative management and employee involvement, but ultimately the fate 

and safety of your employees is your responsibility



Self-Checkup

Ask yourself

• Unique
• Creative
• Consistent
• Yourself

•Visible, Viable and Valuable



Winning Safety Model

• Identifies and understands hazards, real and potential
• Prevents and controls hazards so workers are not exposed or the exposure is minimized
• Meets core regulatory requirements (CA = IIPP)
• Emphasizes management commitment and responsibility
• Identifies safety as a company value (versus priority)
• Involves and engages employees
• Seeks the well-being of employees first… genuine care and concern for the workforce

May your Safety Compass 
always point True North



When you're through 
changing, you're through

~ Bruce Barton



Final Thought

For those responsible for safety…

Our job is to save lives, prevent injuries and 
illnesses, and protect our organizations and 

communities from harm



12 Greatest Lessons Learned in Achieving Safety Success
Summarized

1. Organizations are run by the cultural rules of the workplace.
2. The mere act of showing people that you're concerned about them usually spurs them on to 

better job performance and integrity.  Also known as The Hawthorne Effect or the 'Somebody 
Upstairs Cares' syndrome.

3. The preferred source for information should be provided by Supervisors.
4. Keep intact the dynamic relationship that exists between employee and supervisor.
5. Say only things that are true and to say them with total consistency. 
6. Be comfortable with being a source of integrity, vision, and intuition.  Seek to be producers, not 

consumers of these rare commodities.
7. Live the values - privately and publicly.
8. Never take the easy way out.
9. Take responsibility, especially for mistakes.
10. Teaching is at the heart of leading.  If you are not teaching, you are not leading 
11. Make and keep commitments to safety and health – yours and the people you are responsible for
12. Have employees to make a commitment to safety



When you're through 
changing, you're through
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